
KCCNJ.com 

The Great Gift Swap 
Prepared by KCCNJ.com 

 

 

Characters: 

Narrator 

Santa Sam - A jolly Santa with a big heart. 

Merry - Santa Sam's enthusiastic elf assistant. 

Lucy - A little girl who loves surprises. 

Tommy - Lucy’s mischievous brother. 

Grandma Edna - The wise and funny grandmother. 

Rudolph the Red-Nosed Reindeer - A playful reindeer with a glowing nose. 

Setting 

A cozy living room decorated for Christmas, with a large tree, twinkling lights, and a 

pile of colorful gifts underneath. 

Scene 1: The Setup 

(Narrator steps forward.) 

Narrator: Welcome to “The Great Gift Swap!” It’s Christmas Eve, and everyone is 

excited for the annual gift exchange. But this year, things are about to get hilariously 

mixed up! 

(Santa Sam and Merry enter, carrying a giant sack of gifts.) 

Santa Sam: Ho ho ho! Merry Christmas, everyone! Are you ready for the big gift 

swap? 

Merry: I can’t wait, Santa! I’ve wrapped all the gifts with extra love! 

(Lucy and Tommy run in, bouncing with excitement.) 

Lucy: Yay! I hope I get something amazing! 

Tommy: I hope I get something that makes Lucy scream! 
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(Grandma Edna enters with a twinkle in her eye.) 

Grandma Edna: Now, now! Let’s keep it cheerful. Remember, it’s all about the joy of 

giving! 

Scene 2: The Mix-Up Begins 

(Everyone gathers around the gifts.) 

Santa Sam: Alright, let’s start swapping! Everyone pick a gift! 

(They all grab gifts from the pile. Lucy opens her gift first.) 

Lucy: (excitedly) Oh boy! A giant rubber chicken! 

Tommy: (laughing) That’s not what you wanted, is it? 

Lucy: (giggling) No, but it’s hilarious! 

(Tommy opens his gift.) 

Tommy: (confused) A sparkly tiara? What am I supposed to do with this? 

Merry: (giggling) Wear it like a king! 

Scene 3: The Surprising Reveals 

(Grandma Edna opens her gift next.) 

Grandma Edna: (holding up a pair of fuzzy slippers) Oh look! Fuzzy slippers! Just 

what I needed for my cold feet! 

(Suddenly, Rudolph enters with a big bow on his head.) 

Rudolph: (in a silly voice) And I got... (pauses dramatically) ...a box of carrots! 

Everyone laughs. 

Scene 4: The Confusion Peaks 

(Santa Sam looks puzzled as he opens his gift.) 

Santa Sam: (holding up a tiny toy car) A toy car? Who thought Santa needed this? 

Merry: (laughing) Maybe it’s for your sleigh! 

Scene 5: The Grand Finale 

(Lucy decides to swap her rubber chicken with Tommy's tiara.) 

Lucy: Let’s trade! You can be the Princess of Chickens! 
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Tommy: (grinning) And you can be the Queen of Sparkles! 

Scene 6: The Heartwarming Ending 

(Everyone starts laughing and exchanging gifts again.) 

Grandma Edna: You know what? It doesn’t matter what we get. It’s about having fun 

together! 

Rudolph: And making memories that shine brighter than my nose! 

Conclusion 

(Narrator steps forward again.) 

Narrator: And so, “The Great Gift Swap” turned into a wonderful adventure filled 

with laughter and joy. Remember, kids, it’s not just about the gifts; it’s about the love 

and laughter we share. Merry Christmas to all! 

(All characters join together for a final bow as festive music plays in the background.) 


