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Characters: 

Narrator 

Sam - The mastermind 

Lily - The enthusiastic sidekick 

Max - The cautious one 

Ella - The overly dramatic one 

Santa - The surprise guest 

Mom/Dad - The unsuspecting parent 

Setting: 

A cozy living room decorated for Christmas, with a plate of cookies and a glass of 

milk on a table, twinkling lights, and a Christmas tree in the corner. 

Scene 1: The Plan 

(The children are gathered in the living room, whispering excitedly.) 

Narrator: (cheerfully) It’s Christmas Eve, and our clever little friends have hatched a 

plan to steal cookies left out for Santa! 

Sam: (with a mischievous grin) Alright, team! Here’s the plan. We’ll sneak in, grab 

the cookies, and be out before anyone notices! 

Lily: (bouncing with excitement) What if we get caught? 

Max: (nervously) Yeah, what if Santa sees us? 

Ella: (dramatically) I can’t go to the North Pole! I’ll never see my family again! 

Sam: (rolling his eyes) Relax! We’ll be quick. Just follow my lead! 

Scene 2: The Heist 

(The children tiptoe towards the table with exaggerated stealth.) 
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Narrator: And so, our daring crew begins their mission! 

(They crouch down behind the couch.) 

Lily: (whispering) I can see the cookies! They look so good! 

Max: (peeking out) Wait! What if there’s a trap? 

Ella: (gasping) A cookie trap?! Like in the movies?! 

Sam: (confidently) No traps! Just cookies! On three… one… two… three! 

(They all rush towards the table but trip over each other and fall in a heap.) 

Scene 3: The Capture 

(Mom/Dad enters from another room, holding a cup of hot cocoa.) 

Mom/Dad: (surprised) What are you kids doing on the floor? 

(The children scramble to their feet, trying to act innocent.) 

Lily: Uh… we were just… practicing our dance moves! 

Max: Yeah! The “Cookie Shuffle”! 

Ella: (spinning dramatically) It’s very advanced! 

Mom/Dad: (raising an eyebrow) Right. Well, Santa won’t be happy if he doesn’t find 

any cookies. 

Scene 4: Santa Arrives 

(Suddenly, there’s a loud “Ho Ho Ho!” from offstage. Santa enters with a big bag of 

toys.) 

Santa: (jovially) Did someone say cookies? 

(The children gasp and freeze.) 

Sam: (stammering) Uh… we were just… um… testing them for you! 

Santa: (laughing heartily) Testing? You mean stealing! 

Ella: (guiltily) We thought you wouldn’t mind… 

Scene 5: The Twist 

Santa: (smiling) Well, since you’re honest about it, how about this? You can help me 

deliver presents if you promise to leave the cookies alone! 
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Lily: Really? We get to help deliver presents?! 

Max: This is way better than just eating cookies! 

Scene 6: Conclusion 

Narrator: And so, our little cookie thieves became Santa’s helpers for the night! 

(The children cheer and gather around Santa as he hands them small gifts.) 

Santa: Remember kids, Christmas is about giving, not just receiving. Now let’s go 

spread some holiday cheer! 

Final Curtain 

(All characters wave to the audience as they exit together with Santa.) 

End of Skit 


